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Abstract 

47TThe47T 47Tmaritime transport 47T 47Trepresents47T 47Ta 47T 47Tcrucial47T 47Tmode of 
transport47T 47Tfor 47T 47Tthe 47T 47Tdisplacement47T 47Tof 47T 47Tthe47T 47Tgoods47T 47Tof 47T 47Ta 47T 47Tcontinent47T 47T

to47T 47Tanother47T 47Tand47T 47Ta 47T 47Tcountry 47T 47Tto47T 47Tanother 45T47T.45T 47TMorocco 47T 47Tremains47T 47Ta 47T 47Tc
ountry 47T 47Twhich47T 47Thas47T 47Ta 47T 47Tstrong potential47T 47Tto develop47T 47Tits47T 47Tnational 
economy 47T 47Tfollowing the example of 47T 47Tthis47T 47Trelevant47T 47Tmode of 
transport45T47T. 45T  
 
47TAfter47T 47Tthe47T 47Tindependence47T 47Tof 47T 47TMorocco45T47T, 45T 47Tthe47T 47Toperations47T 47Tof 47T 47Thar
bor47T 47Thandling47T 47Tare 
subjected47T 47Tto47T 47Ta 47T 47Tsystem47T 47Tof 47T 47Tmonopoly 45T47T,45T 47Tbut 47T 47Tfor 47T 47Tvis45T47T- 45T47Ta45T47T-
45T47Tvis47T 47Tthe 47T 47Tturbulence47T 47Tof 47T 47Tthe 47T 47Tworldwide market47T 47Tand47T 47Tto47T 47Tfierce 
competition45T47T,45T 47TMorocco47T 47Tlaunched47T 47Ta 47T 47Tstrategy47T 47Tof 47T 47Tthe47T 47Tharbor47T 47Tr
eform47T 47Tto liberalize47T 47Tthe 47T 47Tfield47T 47Tof 47T 47Tthe47T 47Tharbor 47T 47Texploitation45T47T.45T 
47TThis47T 47Treform47T 47Talso47T 47Trelates 
to47T 47Tthe 47T 47Tregional47T 47Teconomy 45T47T, 45T 47Tand47T 47Tputs47T 47Tthe47T 47TPort of 47T 47TAgadir47T 47Tin 
particular47T 47Tat47T 47Tcompetition45T47T.45T 
47TThe47T 47Tobjective 47T 47Tof 47T 47Tthis47T 47Tarticle47T 47Tis47T 47Tto 
analyze47T 47Tthe47T 47Tprofitability 47T 47Tof 47T 47Tthe47T 47Tsupply 
chain47T 47Tof 47T 47Tthe47T 47Ttraffics47T 47Tpassing47T 47Tby 47T 47Tthe 47T 47Tports45T47T,45T 47Tby 47T 47Tanalyzing47T 47Tthe 47T

 47Tcase 47T 47Tof 47T 47Tthe47T 47TPort 42T47Tof 42T47TAgadir 45T47T. 
Keywords: Maritime transport, Supply Chain, 
Profitability, Port of Agadir. 

1. Introduction 

Nowadays the maritime transport constitutes the 
principal mode of transport used to move goods of 
a port to another. Nearly 90% of the world goods 
forward by the sea. The displacement of the goods, 
object of transport, is not possible that if it is 
presented, charged with the wearing of loading and 
is discharged with the port of disembarkation.  
 
These operations are entrusted to specialized 
operators: companies of handling, a specialization 
become necessary with the aim of satisfy the 
maritime customers and the requirements with 
competition.  
 
Indeed, Morocco does not remain about it less in 
this revolution of this industry when it is 
understood that the maritime transport is the strong 
link of the development of the economy of the 

States and in particular that of the underdeveloped 
coastal States.  
 
The operations of harbor handling are subjected to a 
system of monopoly after the political 
independence of Morocco. Whereas the 
international economic context is characterized 
these last years by a competition baited between the 
nations, the preeminence of the role of the actors 
deprived in the management of the worldwide 
economy and the increasing liberalization of the 
rules as regards the international trade became a 
major stake. In this logic, a trend which was 
observed and which relates to the adoption of a 
policy of liberalization of the harbor sector to the 
private investors because from now on the policy is 
to seek to answer waiting of the ship-owners and 
the importers as regards flexibility, reactivity and 
communication.  
 
To increase the effectiveness and the performance 
of the harbor system and for a better 
competitiveness of the national economy, Morocco 
launched a strategy of the harbor reform, the 
installation of the latter marked a decisive turn in 
the life of the Moroccan ports. Indeed, this new 
organizational diagram of the national harbor 
sector, introduced major changes into the 
management system and of exploitation of the 
ports.  
 
In order to answer the challenges of the regional 
economy and with the installation of the new harbor 
reform, competition starts to be introduced on the 
level of the port of Agadir. 

The arrival of a second owner who should be 
indicated with dimensions of Marsa Maroc P0F

1
P will 

pose a threat with regard to its activity, from where 
need for choosing a selectivity of the traffic for a 

                                                            
1 Marsa Maroc (in the past SODEP, Office of 
Exploitations of the Ports) is a Moroccan company 
specialized in the exploitation of terminals and 
harbor quays, created in 2006. 
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better situation which allows the decision-making 
aid. What leads us to wonder how one can select the 
most profitable traffic to create an added-value and 
to cope with competition? 
 
47TTo answer47T 47Tit47T 47Tand47T 47Tin order 
to 47T 47Treach47T 47Tthe47T 48Tset48T 48Tobjectives48T 47Twe47T 47Tsuppose47T 47Tthe47T 47Tfollowing47T

 47Tassumptions47T:  

Hypothèse1: the whole of the products which 
forward by the conventional one are convenient  
Hypothèse2: the durability of the traffic of citrus 
fruits  
Hypothèse3: the treatment appropriateness of 
certain products is due to the strategic position of 
the customer concerned.  

Accordingly, our research was directed towards the 
analysis of the profitability of the supply chain of 
the traffics passing by the ports.  

-         For Marsa Maroc : it could find there an 
overall picture on the profitability of the supply 
chain of conventional and to deduce some from the 
axes from improvement;  

-         For the exporters of the area: To choose the 
traffic suitable at end to penetrate of new markets 
and to cope with fierce competition with the 
international level 

2. Logistics towards the supply chain: 
notion of the supply chain of the 
maritime transport  

2.1 Definition of logistics and the supply chain  

The definite logistics like the whole of the actions 
of planning, implementation and control of flow of 
raw materials, incur, the finished articles and 
corresponding information, since the origin up to 
the point of consumption, with an aim of satisfying 
the customer requirements. Logistics touches all the 
fields of the company: the coordination of supply 
and demand, control of the storage and transfer 
operations, production and supply, distribution, the 
service after sales and the support of the articles. P1F

2 

47TA47T 47Tsupply 
chain47TP2F

3
P 47Tas 47T 47Ta47T 47Tnetwork47T 47Tof47T 47Tinstallations47T 47Twhich47T 48Tprovides48T 47T

the47T 48Tfunctions 48T 47Tof47T 47Tsupply47T 47Tout of47T 47Traw 
materials47T 47Tor 47T 47Tfinished47T 47Tsemi47T 47Tarticles 47T, 47Tthe47T 47Ttransport47T 47Tof 47T 47Tr
aw materials 47T, 47Tthe47T 47Traw 
material47T 47Ttransformation 47T 47Tinto47T 47Tcomponents47T, 47Tsemi47T 47Tartic
les 47T 47Tfinished47T 47Tthen47T 47Tin 47T 47Tfinished47T 47Tarticles 47T 47Tand47T 47Tfinally47T 47Tthe47T 47Ts

                                                            
2 La conception d’une chaîne logistique une 
approche globale d’aide à la décision. Mohammad 
Reda AKBARI JOKA, le 7 décembre 2001. 
3 Lee et Billington, 1992. 

torage47T 47Tand47T 47Tthe47T 47Tdistribution47T 47Tof47T 47Tthe47T 47Tarticles 47T 47Tfinished47T 47Tto
wards47T 47Tthe47T 47Tcustomers 47T. 47TThe47T 47Tinstallation 47T 47Tterm47T 47Tcan47T 47Tcorr
espond47T 47Tto 47T 47Ta47T 47Tstorage unit47T, 47Ta47T 47Tproduction 
unit47T, 47Ta47T 47Tfactory47T, 47Ta47T 47Tsupplier 47T, 47Ta47T 47Tdistribution 
center47T, 47Ta47T 47Twarehouse47T 47Tor47T 47Ta47T 47Tcustomer 47T. 47TThe47T 47Tmost 
elementary47T 47Tsupply chain47T 47Tconsists47T 47Tof47T 47Tonly 
one47T 47Tinstallation 47T 47Tensuring47T 47Tas 
well47T 47Tthe47T 47Tproduction47T 47Tas 47T 47Tstorage47T 47Tand47T 47Tthe47T 47Tdistribution47T.  

47T2.2 Challenges42T47T 42T47Tof 47T 47Tthe47T 47Tsupply chain 47T  
47TPrices47T/ 47Tcosts 

47TThe47T 47Tpermanent47T 47Tpressure47T 47Ton47T 47Tthe47T 47Tprices47T 47Tobliges 47T 47Tthe47T 47Tpr
oducers42T47T 42T47Tto 
improve47T 47Ttheir 47T 47Tproductivity47T 47Tregularly47T 47Tand42T47T 42T47Tto re47T-
47Texamine47T 47Ttheir47T 47Tindustrial 
engineering47T. 47TThis 47T 48Ttrend48T 47Tled 47T 47Tthem42T47T 42T47Tto 
act47T 47Ton47T 47Tall47T 47Tthe47T 47Tcosts42T47T, 
which 42T47Tthey47T 47Tare47T 47Tdirect47T 47Twith42T47T 42T47Tthe47T 47Tfactory47T 
(47Tlabour47T, 47Tmachines47T…), 47Tindirect47T 47Tor47T 47Toverhead47T 47Tof47T 47Tthe47T 47Tse
at47T. 

47TThe47T 47Tquality47T 47Tof47T 47Tthe47T 47Tproducts the47T 47Tquality47T 47Tis 
not47T 47Treally47T 47Tany more47T 47Tan47T 47Tobjective47T 47Tinsofar 
as 47T 47Tit47T 47Tpresents a47T 47Tprerequisite47T 47Tto be able47T 47Tto be 
itself 47T 47Tcompetitive47T. 47TThe47T 47Tmeasuring unit47T 47Tused 
reflects47T 47Twell47T 47Tthe47T 48Tprogress48T 48Tmade48T 47Tin47T 47Tthis 47T 47Tfield47T: 47Tfor47T 47Thun
dred47T, 47Tthe47T 47Tlevel47T 47Tequality47T 47Tpassed47T 47Tto 47T 
“47TFor47T 47Tthousand47T” 47Tthen47T 47Tmore recently47T 47Tto 47T 47Tthe47T 47TP.P.M47T. 
(47Tdefective units 47T 47Tper47T 47Tmillion47T). 47TThe47T 47Tquestion47T 47Tdoes not 
arise47T 47Tany more47T 47Tin 47T 47Tthe47T 47Tform47T 47Tof the level47T 47Tof47T 47Tquality47T 47Tto 
reach47T 47Tbut47T 47Trather47T 47Tcost47T 47Tto reach47T 47Tthat point47T.  

47TForsakes47T 47Tdefines47T 47Tas 47T 47Ttime47T 47Tpassing47T 47Tbetween47T 47Tthe47T 47Treque
st47T 47Tof47T 47Tthe47T 47Tcustomer 47T 47Tand47T 47Tthe47T 47Treception47T 47Tof47T 47Tthe47T 47Tordered47T 47Tp
roduct47T.  

47TFlexibility47T 47Tor47T 47Tcapacity47T 47Tto be 
reacted47T 47Tto47T 47Tvariations47T 47Tof47T 47Tthe47T 47Trequest47T. 

47TThe47T 47Tlevel47T 47Tof47T 47Tservice47T 47Tacts 47T 47Tof47T 47Tthe47T 47Tprobability47T 47Tof 
satisfying47T 47Tthe47T 47Trequest47T 47Tin a given 
time47T. 47TPer 47T 47Thour47T 47Twhen47T 47Ttechnology47T 47Tallows47T 47Tall47T 47Tor47T 47Talmos
t47T, 47Tthe47T 47Tleast47T 47Trisk47T 
(47Tdelay47T, 47Terror47T, 47Tbreakdown47T, 47Tbankruptcy47T 47Tof47T 47Tthe47T 47Tsupplier47T

) 47Tbecomes 47T 47Tinadmissible47T.  

47TPotential47T 47Tof47T 47Tprogressed47T 47Ttakes 47T 47Tagain47T 47Tsubjective47T 47Tand47T 47T

objective47T 47Telements47T, 47Tallowing47T 47Tjuggleries47T 47Tpossibilities 47T

 47Tfor47T 47Timprovement47T 47Tof47T 47Tthe47T 47Tperformance47T 47Tof47T 47Tthe47T 47Tcompan
y47T: 47Tsocial climate47T, 47Tmedian 
age47T 47Tof 47T 47Tstaff47T, 47Tseniority47T, 47Torganization47T 47Tinto 47T 47Tateliers 
technologic47T, 47Tcommunication 47T 47Tin 47T 47Tthe47T 47Tcompany47T, 47Texiste
nce47T 47Tof47T 47Tthe work of47T 47Tgroups47T.  

47T2.3 Design47T 47Tof 47T 47Tthe47T 47Tharbor47T 47Tsupply chain47T  
47TLogistic47T 47Tintegration 

47TConsist in 47T 47Tmaking 
sure47T 47Tof47T 47Tthe47T 47Tcommitments 47T 47Tof 47T 47Tthe47T 47Tpartners47T, 47Talong47T 47Ta47T 47Tch
ain 47T 47Tof47T 47Tvalue47T, 47Tnot47T 47Tby47T 47Thaving47T 47Ttheir 47T 47Tauthorized 
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capital47T, 47Tbut47T 47Tby47T 47Tcontrolling47T 47Ttheir 47T 47Tworking47T 47Tcapital47T. 47TIt47T 47Ti
s not a question47T 47Tof adapting47T 47Tthe47T 47Tfixed assets47T, 47Tbut47T 47Tof 
controlling47T 47Tflows47T. 47TThe47T 47Tinstallation47T 47Tof47T 47Ta47T 47Tlogistic47T 47Tnetw
ork47T (47TEDI47T, 47Twarehouses47T 47Tcomputerized47T, 47Tetc47T) 47Tmakes it 
possible47T 47Tto control47T 47Tthe47T 47Taccount47T 47Tresult47T 
(47Tclaims 47T, 47Tstocks47T,… 47Tetc47T) 47Tof47T 47Tthe47T 47Tpartners47T 47Tand47T 47Tnot47T 47Ttheir 47T 47T

assessment47T 47Twhat47T 47Tis 47T 47Tat the same 
time47T 47Tless 47T 47Texpensive47T 47Tand47T 47Tless 47T 47Trisky47T.  

47TThe47T 47Tdesign47T 47Tand47T 47Tthe47T 47Tintroduction47T 47Tof47T 47Ta47T 47Tharbor47T 47Tsupply 
chain47T 47Tis 
based47T 47Ton 47T 47Tthe47T 47Tintegration47T 47Tof42T47T 42T47Tall47T 47Tthe47T 47Tspeakers47T 47Tand47T 47Tthe47T 47T

operators47T 47Tof47T 47Tthe47T 47Tchain 47T 
(47Tcompanies 47T 47Tmaritime47T, 47Ttransit47T, 47Twarehouseman47T 47Tand47T 47To
wner47T 47Tof47T 47Tthe47T 47Tport47T, 47Tharbor47T 47Tcommunity47T… 47Tetc). 

 

                                            

47TIn order to47T 47Tdevelop47T 47Tthe47T 47Tlogistics 
platforms 47T, 47Tthe47T 47Tports47T 47Tmust47T 47Tsimultaneously47T 47Twork47T 47Tin 47T 47Tse
veral47T 47Tdirections 47T, 47Tby47T 48Ttaking48T 48Taccount48T 47Tof47T 47Tthe47T 47Tcompeting47T

 47Tenvironment47T 47Tin47T 47Twhich47T 47Tthey47T 47Tevolve47T. 47TSeveral47T 47Tconditi
ons47T 47Tmust47T 47Tbe47T 47Tjoined together47T:  
47T- 
the47T 47Teffective47T 47Tmanagement47T 47Tof47T 47Tthe47T 47Tphysical47T 47Tand47T 47Tinfor
mational47T 47Tflow47T 47Tof47T 47Tthe47T 47Tharbor47T 47Tsupply chain 47T;  
47T- the47T 47Tbudgetary47T 47Teffort47T 47Tin order 
to 47T 47Tprofit47T 47Tfrom47T 47Tthe47T 47Tmultiplier 
effect47T 47Tof47T 47Tthe47T 47Tharbor47T 47Tinvestment 47T 
that 47Talso47T 47Tapplies 47T 47Tto 42T47T 42T47Tall47T 47Tthe47T 47Tactors47T 47Tof47T 47Tthe47T 47Tsupply 
chain47T 47Twho47T 47Tmust47T 47Tcoordinate47T 47Ttheir47T 47Tdevelopment 
strategies47T;  
47T- the47T 47Tintegration47T 47Tincreased47T 47Tin47T 47Tthe47T 47Tground networks47T.  
47T- 

The47T 47Tdevelopment47T 47Tof47T 47Tthe47T 47Teffects 47T 47Tof47T 47Tmass 47T 47Twhich47T 47Tis 47T 47Tthe47T

 47Tdominant47T 47Tlogic47T 47Tof47T 47Tthe47T 47Tharbor47T 47Tsector47T.  
47T- 
Conditions47T 47Tof47T 47Thandling47T 47Tby47T 47Tthe47T 47Tconstitution47T 47Tof47T 47Tintegr
ated 47T 47Toperators47T. 
(47TIntegration47T 47Tof47T 47Tthe47T 47Tcompatible47T 47Tmeans 47T 47Tand47T 47Tthe47T 47Tproced
ures47T).  

 
47T- Reliability47T 47Tby47T 47Twork47T 47Tand47T 47Tits 47T 47Tprofessionalism47T. 
47T- 
The47T 47Treflection47T 47Ton47T 47Tthe47T 47Tcost47T 47Tby47T 47Twork47T 47Tfor47T 47Tthe47T 47Tlogistic47T 47Ta
ctivities 47T.  
47T- The47T 47Teasing47T 47Tof47T 47Tthe47T 47Tcustoms 47T 47Tpractices47T 47Tand47T 47Tplant 
health47T 47Tcontrols47T 47Tand47T 47Tveterinary 
controls47T 47Tin 47T 47Tadequacy47T 47Twith47T 47Tthe47T 47Treform 
project47T 47Tof47T 47Tthe47T 47Tharbor47T 47Tsector47T. 

47T3. Conventional 47T 47Ttransport47T  

47TWe42T47T 42T47Tcan47T 47Tdefine47T 47Tthe47T 47Tconventional47T 47Ttransport47T 47Tas 47T 47Tbeing 
made up47T 47Tby47T 47Tthe47T 47Tgoods47T 47Twhich47T 47Tare 
transported47T 47Tneither47T 47Tin bulk47T, 47Tneither47T 47Tout 
of47T 47Tcontainers 47T, 47Tnor47T 47Tin47T 47Tlive47T 47Tloads 47T (47Tro47T-
47Tro47T). 47TOne47T 47Tcan 47T 47Talso47T 47Tdefine47T 47Tthe47T 47Tconventional47T 47Tone47T 47Tas 47T 47Tbei
ng47T 47Tthe47T 47Twhole47T 47Tof47T 47Tthe47T 47Tgoods47T 47Ttransported47T 47Tin 42T47T 42T47Tnaked47T 47Tor47T 47Tw
ith 47T 47Tlight47T 47Tpacking47T, 47Twithout47T 47Tparticular47T 47Tconditioning47T 47Tot
her47T 47Tthat47T 47Tspecific47T 47Tpacking47T.  

47TThe47T 47Tconventional47T 47Tone47T 47Talways 47T 48Tis 48T 47Tthe47T 48Tobject48T 47Tof47T 47Ta47T 47Ttop47T-
47Tload47T. 47TThe47T 47Tsectors47T 47Tof47T 47Ttransport47T 47Tinto 47T 47Tconventional47T 47Tare 
apprehended47T 47Tby47T 47Ttheir47T 47Tspecificities 47T:  

 -
 An 47Tincredible47T 47Tnomenclature47T 47Tof47T 47Tproducts47T 47Tconstitutes 47T

 47Tthe47T 47Tconventional47T 47Tsectors47T.  
-   47TThe47T 47Tgoods47T 47Tand47T 47Tits 47T 47Tconditioning47T 47Tare47T 47Tin the 
middle47T 47Tof47T 47Tthe47T 47Torganization47T 47Tof47T 47Ttransport47T.  
-
   47TThe47T 47Ttechnical47T 47Tcontrol47T 47Tin 47T 47Thandling47T, 47Tthe47T 47Tstorage47T 47Tand47T 47T

the47T 47Ttransport47T 47Tof47T 47Tcertain 47T 47Tproducts 47T 47Trepresent47T 47Tkey47T 47Tfacto
rs47T 47Tof47T 47Tdifferentiation47T.  
47TTypology47T 47Tof47T 47Tthe47T 47Tdecisive47T 47Tindependent 
factors47T 47Tin 47T 47Tthe47T 47Tchoice47T 47Tof47T 47Tan47T 47Torganization47T 47Tof47T 47Tgoods 
transport47T 47Tknown as47T 47Tconventional47T:  
 
44T3.144T47TShip 

- 47TEvolution47T 47Tof47T 47Tthe47T 47Tfreight47T 47Tcharges47T  
- 47TAvailability47T & 47TFrequency47T 47Tof47T 47Tthe47T 47Tservices47T  
- 47TTime47T 47Tof47T 47Ttransit47T & 47Ttransshipment47T  
- 47TAvailability47T 47Tof47T 47Tthe47T 47Tcapacities 47T 47Tof47T 47Timportation47T  
- 47TNautical47T 47Taccess 47T 47Tand47T 47Treception47T 47Tof47T 47Tthe47T 47Tunits47T  
- 47TCongestion47T 47Tand47T 47Tfull47T-47Ttimes 47T 47Tof47T 47Trotation of47T 47Tunits47T  
  
3.247TTerminal/Port 

- 47TCosts47T 47Tof47T 47Thandling47T  
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- 47TAvailability47T & 47Treliability47T 47Tof47T 47Tthe47T 47Tequipment47T  
- 47TDensity47T 47Tof47T 47Tthe47T 47Tdedicated47T 47Tstorage47T 47Tsections47T 
(47Tcovered47T)  
- 47TCapacities47T 47Texternal47T 47Tof47T 47Tstorage47T  
- 48TSecurity48T 47Tof47T 47Tthe47T 47Tperimeters 47T  
 
44T3.344T47TGoods 
 
-47TCharacteristics47T 47Tof47T 47Tthe47T 47Tproducts 47T 
(47TWeight47T/47TVolumes 47T/47TDensity47T)  
- 47TEconomic47T 47Tvalue47T & 47Tlogistic47T 47TValue47T  
- 47TMethods47T 47Tof47T 47Tstorage47T & 47Tconditioning47T  
- 47TBrittleness47T/47Tintegrity47T 47Tof47T 47Tthe47T 47Tproducts 47T  
- 47TDistance47T 47Tenters47T 47Tthe47T 47Tproduction zone47T 
& 47Tthe47T 47Tmaritime47T 47Tcargo loading areas47T  
 
 
3.447TLogistics 
 
- 47TOrganization47T 47Tof47T 47Tthe47T 47Tsectors47T 
(47Tweight47T 47Tof47T 47Tthe47T 47Tactors47T, 47Tcuts47T 47Tbatches47T, 47Tseasonal 
variation47T, 47Tetc47T)  
- 47TDegree47T 47Tof47T 47Texposure47T 47Tto 47T 47Tthe47T 47Tspeculation47T 
(47Trole47T 47Tof47T 47Tthe47T 47Tinternational47T 47Ttrading47T)  
- 47TSpecialization 47T 47Tof47T 47Tequipment 47T 
(47TT46T47T° 46T, 47Tmoisture47T, 48Tsecurity48T, 47Tetc47T)  
- 47TModal splits 47T 47Tof47T 47Ttransport47T  
- 47TTypology47T 47Tof47T 47Tthe47T 47Tlogistic47T 47Tservices 47T 47Tto47T 47Tthe47T 47Tproducts 
 
47T4. 
The 47T 47Tdiagnosis47T 47Tof 47T 47Tthe47T 47Tcurrent47T 47Tstructure 47T 47Tof 47T

 47Tthe 47T 47Tconventional47T 47Ttraffic 47T  
 
4.1 47TIn export 

47TTo47T 47Tthe47T 47Tlevel47T 47Tof47T 47Texport47T, 47Tthe47T 47Tcurrent47T 47Tstructure47T 47Tof47T 47Tthe47T 47Tc
onventional47T 47Ttraffic47T 47Tis presented47T 47Tas follows47T: 

 

47TWe47T 47Tnotice47T 47Tthat47T 47Tthe47T 47Tstructure47T 47Tof47T 47Tconventional47T 47Ttraffic47T 47Tt
o42T47T 42T47Texport47T 47Tannual47T 43Tin 201443T, 47Tis dominated 47T 47Tby47T 47Tcitrus 
fruits 47T 47Twith 47T 47Tpercentage47T 47Tof47T 44T76%44T, 47Tfollowed47T 47Tby47T 47Tthe47T 47Temp
ty47T 47Tpaperboard47T 47Twith47T 47Ta47T 47Tpercentage47T 47Tof47T 44T18%44T, 47Ton the 
other 
hand47T 48Tequipment48T, 47Tvehicles47T 47Tand47T 47Tmachines 47T, 48Tfishes48T 47Tfroz
en47T 47Toccupies47T 47Ta47T 47Tweak47T 47Tplace47T 47Tin47T 47Tthe47T 47Tprofitability47T 47Tof47T 47Tthis47T 47T

traffic47T.  

47TWe47T 47Tcan 47T 47Texplain47T 47Tthis 47T 47Tpredominance47T 47Tby47T 47Tthe47T 47Timportanc
e47T 47Tof47T 47Tthe47T 47Tsector47T 47Tfruit47T 47Tand47T 47Tvegetables47T 47Tin 47T 47Tthe47T 47Tarea47T 47Tof47T 47TSo
uss47T 47TMassa 
Draa47T, 47Tas 47T 47Tbeing47T 47Tone47T 47Tof47T 47Tthe47T 47Tpillars47T 47Tof47T 47Tthe47T 47Tarea47T. 

 

47TFrom47T 47Tmonthly47T 47Tpoint of view47T, 47Tthe47T 47Tcitrus fruits 47T 47Ttake 
part47T 47Tin 47T 47Tthe47T 47Tprofitability47T 47Tof 47T 47Tthis 47T 47Ttraffic47T 47Tduring47T 47Tthe47T 47Tpea
k season47T, 47Tsince47T 47Tthe47T 47Tmonth47T 47TOctober47T 47Tuntil47T 47TApril47T. 

 

4.2 47TIn import 47T  

47TTo47T 47Tthe47T 47Tlevel47T 47Tof47T 47Tthe47T 47Timportation47T, 47Twe47T 47Thave47T 47Tthe47T 47Tcurrent47T 47T

structure47T 47Tof47T 47Tthe47T 47Tconventional47T 47Ttraffic47T 47Tin the following 
way47T: 

 

 
47TWe47T 47Tobserve47T 47Tthat47T 47Tthe47T 47Tstructure47T 47Tof47T 47Tthe47T 47Tconventional47T 47Ttr
affic47T 47Tis 47T 47Tmade 
up47T 47Tof47T 47Tseveral47T 47Tfamilies 47T 47Tof47T 47Tproducts47T, 47Tbut47T 47Twood47T 47Tconstit
utes47T 47Tthe47T 47Tfirst47T 47Tproduct47T 47Tto be imported47T 47Tby47T 47Tthis kind 
of47T 47Ttraffic 47T 47Twith 47T 47Ta47T 47Tpercentage47T 47Tof47T 44T41%. 

5.47T 
Analysis47T 47Tof 47T 47Tthe 47T 47Tprocesses 47T 47Twithin47T 47Tthe 47T 47Tsupp
ly chain47T 47Tof 47T 47Tthe 47T 47Tconventional 47T 47Ttraffic47T  

5.147TAnalysis47T 47Tof 47T 47Tthe47T 47Tprocess47T 47Tof 42T47T 42T47Tthe47T 47Timportation47T  
 
47TThe47T 47Tsupply 
chain47T 47Tof47T 47Tthe47T 47Tconventional47T 47Ttraffic47T 47Tto 47T 47Tthe47T 47Timportation47T 47Ti
s 
composed47T 47Tof47T 47Ttwo47T 47Ttypes 47T 47Tof47T 47Tprocess47T, 47Tnormal47T 47Tremoval47T 47T

and47T 47Tdirect47T 47Tremoval47T.  
-         The 47Tnormal47T 47Tremoval47T:  
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47TIt47T 47Tis 47T 47Ta47T 47Tprocess47T 47Twhere47T 47Tthe47T 47Tgoods47T 47Tforward47T 47Tby47T 47Tthe47T 47Tstock 
rooms47T 47Tof47T 47Tthe47T 47Tport47T:  

47T- The47T 47Tstore47T:  
 
47T- Ground47T 47Tfull47T:  
 
47T- 42T47TCold42T47T store47T:  
 
47TBefore47T 47Tthe47T 47Tunloading47T 47Tof47T 47Tthe47T 47Tgoods47T 47Tto 47T 47Tthe47T 47Tport47T, 47Tthe47T 47Ttr
ustee47T (47Tshipping 
agent47T) 47Tmust47T 47Tpresent47T 47Texpresses 47T 47Tit47T 47Twith 47T 47Tthe47T 47Tstorekeepe
r47T.  
 
47TThe47T 47Tstorekeeper47T 47Tassigns47T 47Tthe47T 47Tsuitable47T 47Tstock 
room47T 47Tto 47T 47Tthe aforementioned47T 47Tgoods47T 47Taccording 
to 47T 47Tnature47T 47Tand47T 47Tthe47T 48Tbrand48T.  
47TAfter47T 47Tremoval47T 47Ttotal47T 47Tor47T 47Tpartial47T 47Tof47T 47Tthe47T 47Tgoods47T, 47Tthe47T 47Tcusto
mer 47T 47Tor47T 47This 47T 47Tforwarding 
agent47T 47Tmust47T 47Tpresent47T 47Tto 47T 47Tthe47T 47Tstorekeeper47T 47Tthe47T 47Tfollowing47T 47T

formalities 47T:  
47T- 42T47TBill42T47T of lading42T47T 42T(47TB47T/47TL47T, 47Tcontains47T 47Tthe47T 47Tgood42T47T 42T47Tto be 
delivered47T 47Tsigned47T 47Tby47T 47Tthe47T 47Tshipping agent47T)  
47T- 42T47TDUM42T: 47Tsingle47T 47Tdeclaration47T 47Tof47T 47Tthe47T 47Tgoods47T  
47T- 42T47TThe 42T47TGood47T 47Twith42T47T 42T47TRemoved47T  
47TThe47T 47Tstorekeeper47T 47Testablished47T 47Ton47T 47Tsystem47T 47TAS40047T 47Tthe47T 47TV
isa47T 47Tof47T 47TBill of 
lading47T, 47Tcontains 47T 47Tthe47T 47Tnumber47T 47Tof47T 47Tparcels47T, 47Tthe47T 47Tweight47T 47Ta
nd47T 47Tthe47T 47Tnature47T 47Tof47T 47Tgoods47T.  
47TAfter47T 47Tthe47T 47Tcustomer 47T 47Tor47T 47This47T 47Tforwarding 
agent47T 47Tpresents 47T 47Tthe47T 47TB47T/47TL47T, 47Tthe47T 47TVisa47T 47Tand47T 47Tthe47T 47TDUM47T 47Twith 47T 47T

the47T 47Tservice 
47T- Once47T 47Tthe47T 47Tstevedoring 
invoiced47T 47Tthe47T 47Tstorekeeper47T 47Tauthorizes47T 47Twith 47T 47Tthe47T 47Tcustom
er47T 47Tthe47T 47Tremoval47T 47Tof47T 47Tthe47T 47Tgoods47T 47Tby47T 47Tthese47T 47Tproper47T 47Tmeans 47T 47T

of47T 47Thandling47T 47Tand47T 47Ttransport47T 47Tand47T 47Tfor47T 47Tits 47T 47Town account47T. 

-     47TDirect47T 47Tremoval 

47TBefore47T 47Tthe47T 47Tunloading47T 47Tof47T 47Tthe47T 47Tgoods47T, 47Tthe47T 47Tcustomer 47T 47Tor47T 47T

his47T 47Tforwarding 
agent47T 47Tmust47T 47Tpresent47T 47Tto 47T 47Tthe47T 47Tstorekeeper47T 47Tthe47T 47TB47T/47TL47T, 47Tthe47T 47TD
UM47T, 47Tafter47T 47Tit47T 47Testablished47T 47Tthe47T 47TExit visa47T.  

47TThe47T 47Tcustomer 42T47T 42T47Tinvoices47T 47Tthe stevedoring47T 47Tin advance47T.  
47TOnce47T 47Tcharged 
stevedoring47T, 47Tthe47T 47Tstorekeeper47T 47Tauthorizes47T 47Tremoval47T 47Tof 
the aforesaid47T 47Tgoods47T.  
47TFor47T 47Teach47T 47Tremoval47T 47Tthe47T 47Tstorekeeper47T 47Testablished47T 47Ta47T 47Tgoo
d47T 47Tof47T 47Texit47T 47Twhich47T 47Twill be aimed 47T 47Tby47T 47Tthe47T 47Tcustoms 
officer47T 47Tin 
charge47T 47Tof47T 47Tliquidation47T 47Tof47T 47Tthe47T 47TDUM47T 47Tinto47T 47Tobject47T.  
47TThe47T 47TGood47T 47Tof47T 47Texit47T 47Taimed 47T 47Tby47T 47Tthe47T 47Tcustoms officer 47T 47Twill 
be presented47T 47Tto 47T 47Tthe47T 47Tcustoms 
officer47T 47Tto47T 47Tthe47T 47Texit47T 47Tof47T 47Tport47T.  

5.2 47TAnalysis47T 47Tof 47T 47Tthe47T 47TProcess47T 47Tof 42T47T 42T47Texport47T  

47TBefore47T 47Tthe47T 47Tentry47T 47Tof47T 47Tthe47T 47Tgoods 47T 47Tinstead 
of47T 47Tstorage47T 47Tof47T 47Tthe47T 47Tport47T (47Tstore47T, 47Tis in hiding47T 47Tfull47T, 47Tcold 
store47T), 47Tthe47T 47Tcustomer 47T 47Tor47T 47This 47T 47Tforwarding 
agent47T 47Tmust47T 47Tpresent47T 47Tto 47T 47Tthe47T 47Tstorekeeper47T 47Tthe47T 47Tfollowing47T 47T

formalities 47T:  
47T- 
Order47T 47Tof47T 47Tsetting47T 47Twith 42T47T 42T43Tquay43T: 47Tgranted47T 47Tby47T 47Tthe47T 47Thandling47T 47T

department head 

47T- 42T47TBulletin 42T47Tof47T 47Treception47T: 47Tsigned47T 47Tby47T 47Tthe47T 47Tstorekeeper47T  
 47TOnce47T 47Tgranted47T 47Tby47T 47Tthe47T 47Tdepartment head47T 47Thandling47T 
(47Tthe47T 47Tentry47T), 47Tthe47T 47Tstorekeeper47T 47Taffects 47T 47Tthe47T 47Tsuitable47T 47Tstock 
room47T.  
47TThe47T 47Tcustomer 47T 47Tstarts 47T 47Tto discharge47T 47Tthe47T 47Tgoods47T 47Tinstead 
of47T 47Tstorage47T 47Tindicated 47T 47Taccording 
to 47T 47Tnature47T 47Tand47T 47Tthe47T 48Tbrand48T 47Tfrom47T 47Tthe47T 47Tgoods47T.  

47TBefore47T 47Tthe47T 47Tloading47T 47Tof42T47T 42T47Tthe47T 47Tgoods47T 47Ton47T 47Tthe47T 47Tship47T, 47Tthe47T 47Tcust
omer 47T 47Tor47T 47This47T 47Trepresentative47T 
(47Ttransit47T) 42T 42T47Tmust47T 47Tpresent42T47T 42T47Tto 47T 47Tthe47T 47Tservice47T 47Thandling47T 47Tthe47T 47Tfol
lowing47T 47Tdocuments 47T:  
47T- 42T47Tthe 42T47TDUM47T  

 -47TBAE47T: 47TWith47T 47Tembarked42T47T 42T47Tgood47T 47Ton behalf 
of47T 47Tthe47T 47Tcustoms 47T 47Tinspector47T, 47Tcontains 47T 47Tthe47T 47Tname47T 47Tof47T 47Tcust
omer 47T, 47Tthe47T 47Tship47T 47Tenvisaged47T, 47Tshipping 
agent47T, 47Twearing47T 47Tof47T 47Tdestination47T 47Tand47T 47Tthe47T 47Tdate47T 47Tenvisage
d47T 47Tof47T 47Tloading47T.  
47TThe47T 47Tstorekeeper47T 47Tconcerned47T 47Tcreates 47T 47TN46T47T° 46T 47Tde42T47T 42T47TBulletin 47T 47To
f47T 47TReception47T (47TBr47T) 42T 42T47Tfor47T 47Teach47T 47TDUM47T 47Ton47T 47Tsystem47T 47TAS40047T.  
47TInto42T47T 42T47TBr 47T 47TN 46T47T°46T 47Tone47T 47Tintroduces47T; 47Tthe47T 48Tbrand48T, 47Tthe47T 47Tnature47T 47Tof47T 47Tt
he47T 47Tgoods47T, 47Tcodes47T 47Tgoods47T ( 47Taccording 
to 47T 47Tthe47T 47Tbook47T 47Tof47T 47Trate47T), 47Tdate47T 47Tof47T 47Treception47T 
(44T1 44T47Tst47T 47Tparcel47T 47Tdeposited47T), 47Tmany47T 47Tparcels47T, 47Tthe47T 47Tweight47T 
(47Tincrease47T 47Tif 47T 47Tit47T 47Tis 47T 47Tnecessary47T 47Taccording 
to 47T 47Tthe47T 47Tbook47T 47Tof47T 47Trate47T).  
47TThe47T 47Tcustomer 47T 47Tpresents47T 47Tthe47T 47TDUM47T 47Twith47T 47TBr 47T 47TN 46T47T° 46T 47Ttoward
s 47T 47Tthe47T 47Tservice47T 47Tinvoicing47T.  
47TOnce47T 47Tthe47T 47Tinvoiced47T 47Tstevedoring47T, 47Tthe47T 47Tcustomer47T 47Tpresen
ts47T 47Tthe47T 47Tinvoice47T 47Tand47T 47Tthe47T 47TDUM42T47T 42T47Tat47T 47Tthe47T 47Tstorekeeper47T 47Twho47T 47T

grants47T 47Tthe47T 47Tloading47T 47Tof47T 47Tthe47T 47Tgoods 47T 47Ton47T 47Tthe47T 47Tship47T.  

6.47T 
Analysis47T 47TSWOT47T 47Tof 47T 47Tconventional47T 47Tlogistics47T  

47TAfter47T 47Thaving carried 
out47T 47Tan 47T 47Tanalysis 47T 47TSWOT47T 47Tof47T 47Tconventional47T 47Tlogistics 47T 47Twe47T 47T

thus47T 47Tpresent47T 47Tthe47T 47Tstrong47T 47Tpoints 47T 47Tand47T 47Tthe47T 47Tweak47T 47Tpoints47T 47To
f47T 47Tthis kind of47T 47Ttraffic47T:  

 
6.1 47TForces47T 47Tand 47T 47Tweaknesses 

Forces Weaknesses 
 
-
    47TBetter47T 47Tregional47T 47Tk
nowledge47T 47Tof47T 47Tthe47T 47Tma

47T-   The47T 47Ttreatment47T 47Tof47T 47Tthis 
kind 
of47T 47Ttraffic47T 47Tinvolves47T 47Tenormous
ly47T 47Thigh47T 47Tloads 47T  
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rket47T  
-    47TPossibility47T 47Tof 
being47T 47Tcompetitive47T 47Ti
n 47T 47Tcosts47T 47Tof47T 47Tlabour47T 47Twi
th47T 47Tthe47T 47Tother47T 47Tcompa
nies 47T  
-
         47TThe47T 47Tdurabilit
y47T 47Tof47T 47Tcitrus fruits47T  
-         47TTraining 
programs47T  
-
         47TThe47T 47Tdiversific
ation47T 47Tof47T 47Tthe47T 47Tservice
s 47T  
-
         47TA47T 47Tversatility 47T 47Tt
eam 

  -
   47TThe47T 47Ttime47T 47Tof47T 47Ttreatment47T 47Tof47T 47Tt
he47T 47Tservices47T 47Taugment47T 47Twith 47T 47Tth
e47T 47Tblocking47T 47Tof47T 47Tinformation 
system47T  
-
   47TThe47T 47Thigh47T 47Tnumber 47T 47Tof 47T 47Tthe47T 47Tsp
eakers47T 47Tin 47T 47Tthe47T 47Tsupply chain47T  
  -
         47TLack47T 47Tof47T 47Tcoordination47T 47Tb
etween47T 47Tthe47T 47Tspeakers 47T  
-         47TA 47T 47Tno 
regular47T 47Tplanning47T 47Tconcerning47T

 47Tthe47T 47Tassignment47T 47Tof47T 47Tthe47T 47Tmach
ines47T  
  -
    47TThe47T 47Taccosting47T 47Tof47T 47Tthe47T 47Tship
s47T 47Tin 47T 47Ta47T 47Tstation 47T 47Tfar 
from47T 47Tthe47T 47Tcold 
store47T 47Tfor47T 47Tthe47T 47Ttreatment47T 47Tof47T 47Tcit
rus 
fruits 47T 47Tdecreases 47T 47Tthe47T 47Toutput47T 47To
f47T 47Tthe47T 47Ttractors47T 47Twhich47T 47Ttransfer47T 47T

the47T 47Tproducts47T 47Ttowards47T 47Tunder47T 47T

hoist47T  
  -
    47TA47T 47Tbad47T 47Tmanagement47T 47Tof 47T 47Tthe47T

 47Thandling 
agents47T 47Tin 47T 47Teach47T 47Tdata 
processing run47T.  
-
     48TEquipment48T 47Tnot47T 47Tmoderniz
ed47T 47Tand47T 47Twhich47T 47Tdoes not 
answer47T 47Tespecially47T 47Tthe47T 47Tmarke
t 
evolutions47T 47TBad 47T 47Texploitation42T47T 42T47T

with47T 47Tstorage 
space47T 47Twithin47T 47Tthe47T 47Tstore 

 

47T6.2 Opportunities47T 47Tand 47T 47TThreats47T  

47TWe47T 47Tthus47T 47Tpresent47T 47Tthe47T 47Tappropriateness’s47T 47Tand47T 47Tthe47T 47Tthreat
s 47T 47Tthis kind of47T 47Ttraffic47T: 

Opportunities Threats 
 
-
        47THarbor47T 47Textensions47T 47Tpl
anned47T  
-       47TNational 
strategy47T 47Tof47T 47Tdevelopment47T 47To
f47T 47Tlogistic47T 47Tcompetitiveness47T  
-
         47TAppropriateness47T 47Tof47T 47Tt
he47T 47Trealization47T 47Tof47T 47Ttraffics47T 47Tof47T

 47Tperiodic47T 47Timportation47T 47Tof47T 47Tw
ay47T  
-         47TExisting47T 47Tfree47T- 47Ttrade 
agreements47T  

-
         47THarbor47T 47Tlack47T 47Tof47T 47T

competition 47T  
-
         47TReduced47T 47Tsize47T 47To
f47T 47Tthe47T 47Tcompanies47T  
-
         47TIncrease47T 47Tin 47T 47Tthe47T 47T

energy bill 47T  
-
         47TCompetition47T 47Twi
th 47T 47Tthe47T 47TTIR47T  
-
         47TLow47T 47Tlevel47T 47Tof47T 47Tfil

-
         47TTrade47T 47Twith47T 47Tthe47T 47TNort
h 47T 47Tand47T 47Tthe47T 47TWest47T 47Tof47T 47TAfrica47T  
-
         47THarbor47T 47Texpansions47T 47Te
nvisaged47T  
-
         47TIncorporation47T 47Tin 47T 47Tthe47T 47T

process47T 47Tof47T 47Tglobalization47T 47Tp
ushed47T 47Tby47T 47Tthe47T 47Treforms47T  
-
         47TLogistic47T 47Tdevelopmen
t47T 47Tof47T 47Tthe47T 47Tcountry47T 47Tand47T 47Tthe47T 47Ttr
ansport infrastructures47T  
-
         47TReorganization47T 47Tof47T 47Tth
e47T 47Tadministration47T 47Tand47T 47Tthe47T 47Tl
egislation47T 47Trelated47T 47Tto47T 47Tthe47T 47Tm
aritime 
transport47T 47TUpdate42T47T 42T47Tof47T 47Tthe47T 47Tm
aritime47T 47Tregulation 

ling47T  
-         47TEconomic 
situation47T 47Tand47T 47Tfinanci
al47T 47Tof47T 47Tthe47T 47Tcompanies47T 47T

of47T 47Tthe47T 47Tsector47T  
-
         47TMaintenance47T 47Tof 47T

 47Tthe47T 47Tforce47T 47Tof47T 47Tnegotiat
ion47T 47Tof47T 47Tthe47T 47Tforeign47T 47Tbu
siness partners47T 47Tto 
continue42T47T 42T47Tto 
be47T 47Tclients 47T 47Tof47T 47Tthe47T 47Tlogi
stic47T 47Toperations47T 
(47TFOB47T 47Twith42T47T 42T47Tthe47T 47TEXP47T 47T

and47T 47TCIF47T 47Twith42T47T 42T47Tthe47T 47TIM
P 47T) 
-         47TLimitation47T 47Tto 
carry47T 47Tout47T 47Tcertain 47T 47Tline
s 47T 47Twith47T 47Tstopovers47T 47Tin 47T 47Tt
he47T 47TEU47T 
(47Timperfections47T 47Tof47T 47Tthe47T

 47Tagreements 47T 47Twith 47T 47Tthe47T

 47TEU47T) 
 

47TWe47T 47Tdeduce47T 47Tthat47T 47Tthe47T 47Tcitrus 
fruits 47T 47Tconstitute47T 47Tthe47T 47Tprincipal47T 47Tproduct47T 47Twhich47T 47Tforwar
ds47T 47Tby47T 47Tthe47T 47Tconventional47T 47Tone47T, 47Tbut47T 47Tthe47T 47Tanalysis 47T 47Tof47T 47Tthe47T 47Ts
upply chain47T 47Tshows47T 47Tthat47T 47Tthe47T 47Tcitrus fruits47T 47Tand47T 47Tearly 
products47T 47Tare not47T 47Tprofitable47T 47Tinto47T 47Tconventional47T  
   

7.47T 
Orientation47T 47Ttowards 47T 47Tcontainerization47T: 47TA
ction plan 

 7.1 47TThe47T 47Tintegrated 47T 47Tsupply 
chain 47T 47Tcontainerized 47T 47Ttowards47T 47Tthe47T 47Tsame47T 47Tchain 47T 47Tint
o 47T 47Tconventional47T  

47TIf47T 47Tone47T 47Tseeks47T 47Tto 
compare47T 47Tthe47T 47Tkey47T 47Tfactors47T 47Tof47T 47Tthe47T 47Tdecision47T 47Tbetween47T 47Ta47T 47Tc
ontainerized47T 47Tintegrated47T 47Tsupply 
chain47T 47Tto 47T 47Tthe47T 47Tsame47T 47Tchain 47T 47Tinto 47T 47Tconventional47T, 47Tthe47T 47Tdiffer
ence47T 47Tholds47T 47Tin 47T 47Tthe47T 47Tdistribution47T 47Tof47T 47Tthe47T 47Tsum47T 47Tof 47T 47Tthe47T 47Tadde
d47T- 47Tvalues47T 47Tdistributed47T 47Ton47T 47Teach 47T 47Tmost influential47T 47Tlink47T.  

47TIn other words47T, 47Tthe47T 47Ttotal costs 47T 47Tfrom47T 47Tthe47T 47Tproduction 
zone47T 47Tuntil42T47T 42T47Tthe47T 47Tsetting 47T 47Ton47T 47Tthe47T 47Tship47T 
(47Tin 47T 47Tthe47T 47Tdirection47T 47Texport47T) 47Tare evaluated47T 47Taccording 
to 47T 47Tthe47T 47Tcontributions47T/47Tforced47T 47Teach47T 47Tsolution47T 47Tof47T 47Ttranspor
t47T 47Tand47T 47Tlogistics 47T. 47TThis47T 47Tsum47T 47Tof 47T 47Tthe47T 47Tcosts47T 47Timplies 47T 47Tseveral47T

 47Trecipients 47T 47Tof which47T 47Tmost important47T 47Tremain 47T:  

· Ship-47Towners47T  
· the 47Twarehouseman 47T 47Twho47T 47Texploits 47T 47Tthe47T 47Tterminal 
 · Port47T administration47T  
· Logistic 47Tintegrators47T  
· Producers 47Tand47T 47Ttraders47T  
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7.2 47Tdeciding47T 47Tfactors47T 47Tof 47T 47Tcompetition47T 47Tand 47T 47Tcomple
mentarities47T 47Tof 47T 47Tconventional47T 47Tand47T 47Tcontainerized 47T 47Tl
ogistics 
 
 -  47TNaval47T 47Tcapacity47T 47Tin the 
middle47T 47Tof47T 47Tthe47T 47Tstrategic47T 47Tprocess 47T 47Tof47T 47Ttransfer47T 47Tof 47T 47Tconven
tional47T 47Tto 47T 47Tthe47T 47Tcontainer47T  
-
 47TContainerized47T 47Tdevelopments 47T: 47TThe47T 47Tnaval47T, 47Teconomic47T 47T

and47T 47Tfinancial47T 47Tpowers47T 47Tof47T 47Tthe47T 47Tship47T-
47Towners47T 47Tof47T 47Tregular 47T 47Tlines 47T 47Tare47T 47Twithout47T 47Tcommon 47T 47Tmeasur
ement47T 47Twith 47T 47Tthose47T 47Tof47T 47Tthe47T 47Tspecialists 47T 47Tin 47T 47Tconventional47T 47T

or47T 47TRo Ro47T.  
-
  47TThe47T 47Tmodernization47T 47Tof47T 47Tthe47T 47Tharbor47T 47Tterminals 47T: 47Tcontai
nerized47T 47Tspecialization 47T, 47Tthe47T 48Ttrend48T 47Tof47T 47Tthe47T 47Tmoment47T 47Tconf
irms 47T 47Tthat47T 47Tthe47T 47Tharbor47T 47Tinvestments47T 47Tand47T 47Tthe47T 47Tprojects47T 47Tof47T 47T

modernization47T 47Tof47T 47Tthe47T 47Tinfrastructures47T 47Tconcentrate47T 47Ton47T 47T

the47T 47Tcontainer47T, 47Tto the detriment 
of47T 47Tthe47T 47Tconventional47T 47Tone47T.  

7.3 47TExample 47T 47Tillustrating47T 47Tthe47T 47Timportance 47T 47Tof47T 47T

the47T 47Torientation47T 47Ttowards47T 47Tcontainerization47T: 47Tca
se 47T 47Tof47T 47Tthe 47T 47Tsector47T 47Tfruit47T 47Tand47T 47Tvegetables47T 47Tin47T 47TMor
occo47T  

47TThe47T 47Tlogistics 47T 47Tof47T 47Tthe47T 47Tfruit47T 47Tand47T 47Tvegetables42T47T 42T47Trepresents47T 47Ts
pecific47T 47Tconstraints47T:  

-  47Tpermissibility47T 47Tand47T 47Tseasonal 
variation47T 47Tof47T 47Tthe47T 47Tproducts47T,  
-
         47Tthe47T 47Tgeographical47T 47Tdistance47T 47Tenters47T 47Tthe47T 47Tcoalfields 47T 47T

and47T 47Tthe47T 47Tbasins47T 47Tof47T 47Tconsumption47T,  
-         47Tthe47T 47Tmaintenance47T 47Tof47T 47Tthe47T 47Tchain47T 47Tof47T 47Tcold47T, 47Tetc47T  
47TMoreover47T, 47Tthe47T 47Tmajority47T 47Tof47T 47Tthe47T 47Tsectors47T 47Tof47T 47Tfruit47T 47Tand47T 47Tve
getables47T 47Tare 
controlled47T 47Tby47T 47Tthe47T 47Tdownstream47T 47Tbecause47T 47Tof47T 47Tthe47T 47Tgreat47T 47Tp
ower to negotiate47T 47Tof47T 47Tlarge 
distribution47T, 47Tthe47T 47Tlatter 47T 47Talso 47T 47Timposes47T 47Tare47T 47Tmodel47T 47Tlogist
ics 47T 47Twhich47T 47Tis 
characterized47T 47Tby47T 47Tthe47T 47Tglobalization47T 47Tof47T 47Tthe47T 47Tsupplies 47T, 47Tm
anagement47T 47Twith47T 47Ttended47T 47Tflows47T, 47Tthe47T 47Tfrequency47T 47Tand47T 47Tthe47T

 47Tfractionation47T 47Tof47T 47Tthe47T 47Tdeliveries 47T, 47Tetc 47T  
47TThe47T 47Twhole47T 47Tof47T 47Tthese47T 47Tconstraints 47T 47Trequires47T 47Ta47T 47Tspecific47T 47Tor
ganization47T 47Tof47T 47Tthe47T 47Tlogistics 47T 47Tof47T 47Tthe47T 47Tfruit47T 47Tand47T 47Tvegetable
s 47T 47Trequiring47T 47Ta47T 47Tgood47T 47Tvisibility47T 47Ton47T 47Tthe47T 47Tunit47T 47Tof47T 47Tthe47T 47Tsector47T

 47Tas well as 47T 47Ta47T 47Treactive47T 47Tlogistics 47T.  

-         47TThe47T 47Tcontainer47T 47Taccounts for47T 44T32%44T 47Tof47T 47Tthe47T 47Ttraffic47T  
-         47TThe47T 47Ttruck47T 47Taccounts for47T 44T47%44T  
-         47TThe47T 47Tconventional47T 47Tone47T 47Taccounts for47T 44T22%44T  
 
  
47TThe47T 47Tuse47T 47Tof47T 47Tthe47T 47Tcontainer47T 47Tis 47T 47Tpractical47T 47Tinsofar as 47T 47Tdata47T-
47Tprocessing47T 47Tmanagement47T 47Tmakes it possible47T 47Tto 
follow47T 47Tits 47T 47Troute47T 47Tof47T 47Tthe47T 47Torigin47T 47Tuntil47T 47Tthe47T 47Tfinal 

destination47T  
47TThe47T 47Tintroduction47T 47Tto 42T47T 42T47Tthe47T 47Tuse47T 47Tof47T 47Tthe47T 47Tcontainer47T 47Tof47T 44T4544T 47Tfe
et47T: 47Tit47T 47Tis 47T 47Tsame47T 47Tvolume47T 47Tas 47T 47Tthe47T 47Tpayload47T 47Tof47T 47Ta47T 47Ttruck47T, 47Ton47T 47Tth
e47T 47Tlevel47T 47Tof47T 47Tthe47T 47Tcosts47T, 47Tit47T 47Trepresents47T 47Ta47T 47Tsaving47T 47Tin 42T47T 42T44T20%42T44T 42T47Tco
mpared to47T 47Tthe47T 47Ttruck 47T  
  47TContainerization47T 47Tfalls 47T 47Tunder47T 47Ta47T 47Tlogic47T 47Tof47T 47Tstandardizat
ion47T 47Tof47T 47Tmaritime47T 47Tand47T 47Tharbor47T 47Tspaces47T, 47Tthrough47T 47Tthe47T 47Tstan
dardization47T 47Tof47T 47Tthe47T 47Tlogistic47T 47Tprocedures47T. 
47TThe47T 47Ttransport 
costs47T 47Tby47T 47Tcontainer47T 47Tare47T 47Tless 47T 47Texpensive47T 47Tof47T 44T30%44T 47Tthan47T 47Tth
e47T 47Ttransport costs 47T 47Tlorry 
driver47T 47Twith 47T 47Tthe47T 47Tsame47T 47Ttime47T 47Tof 47T 47Trouting47T 
(47Tapproximately47T 44T344T 47Tdays47T).  
47TExample47T: 47TThe47T 47Tcost of 
transport47T 47Tof47T 47Ta47T 47Ttomato 47T 47Tpallet47T 47Tis 47T 47Tapproximately47T 44T10944T 47TEu
ros47T 47Tby47T 47Tterrestrial47T 47Tway47T 47Tagainst47T 44T7044T 47TEuros47T 47Tper47T 47Tsea 
route. 
 47TAs regards47T 47Tquality of service47T, 47Tthe47T 47Tcontainer 
transport47T 48Thas 48T 47Tthe47T 47Tfollowing47T 48Tadvantages48T: 47Tan 47T 47Toptimal47T 47T

control47T 47Tof47T 47Tthe47T 47Tchain47T 47Tof47T 47Tcold47T, 47Tmultimode47T 47Tequipment47T 47Ta
nd47T 47Ta47T 47Tmore respectful47T 47Tmode of 
transport47T 47Tof47T 47Tthe47T 47Tenvironment47T, 47Tetc47T. 
47TThe47T 47Tintroduction47T 47Tof47T 47Tcontainerization 47T 47Tinto47T 47Tthe47T 47Tsector47T 47T

fruit47T 47Tand47T 47Tvegetables 47T 47Thad47T 47Tpositive47T 47Trepercussions47T, 47Tat 
the same 
time47T 47Teconomic47T 47Twith47T 47Tthe47T 47Treduction47T 47Tin 47T 47Tthe47T 47Tcosts of 
transport47T 47Tof47T 44T30%44T, 47Tand47T 47Tenvironmental47T 47Twith 47T 47Tthe47T 47Tuse47T 47Tof47T

 47Ta47T 47Tmode of transport47T 47Tless 47T 47Tpollutant47T.  
47TThe47T 47Tmaritime transport47T 47Tby47T 47Tcontainer47T 47Tis 47T 47Tthe47T 47Tmode of 
transport47T 47Tless 47T 47Tthe47T 47Tpollutant47T, 47Tespecially47T 47Twhen47T 47Tit47T 47Tfalls 47T 47T

under47T 47Tan 47T 47Teffective47T 47Tmultimode47T 47Tlogistic47T 47Tsolution47T: 47Ta47T 47Tm
aritime47T 47Tcombination47T/47Trail47T 47Tfor example47T.  
47TThe47T 47Tdevelopment47T 47Tof47T 47Tcontainerization47T 47Tin 47T 47Tthe47T 47TMorocc
an47T 47Tsector47T 47Tof47T 47Tfruit47T 47Tand47T 47Tvegetables 47T 47Thas47T 47Ta47T 47Tpositive47T 47Tenvir
onmental impact47T, 47Tbut47T 47Tbeyond47T 47Tof47T 47Ta47T 47Tcleaner47T 47Tmode of 
transport47T, 47Tit47T 47Tis 47T 47Tthe47T 47Twhole47T 47Tof47T 47Tthe47T 47Tsupply 
chain47T 47Twhich47T 47Tis 
touched47T, 47Tthus47T 47Tefforts47T 47Tmust47T 47Tbe47T 47Tundertaken47T 47Tby47T 47Tthe47T 47Twh
ole47T 47Tof47T 47Tthe47T 47Tactors47T 47Tof47T 47Tthe47T 47Tsupply chain 47T 47Tas 
regards47T 47Tenergy 
consumption47T, 47Tmutualisation47T 47Tof47T 47Tflows47T 47Tand47T 47Tthe47T 47Tlogisti
c47T 47Tinfrastructures 47T, 47Tof47T 47Tmaterials 47T 47Tof47T 47Tpacking47T, 47Tetc47T. 
47TThe47T 47Tdevelopment47T 47Tof47T 47Ta47T 47Tdurable47T 47Tlogistics 47T 47Tof47T 47Texports 47T 47To
f47T 47Tfruit47T 47Tand47T 47Tvegetables 47T 47Tcould47T 47Tfall47T 47Tunder47T 47Ta47T 47Tstrategy47T 47Tof47T 47T

differentiation47T 47Ton behalf 
of47T 47Tthe47T 47TMoroccan47T 47Texporters47T 47Tand47T 47Tcould47T 47Tgenerate47T 47Tpositi
ve impacts 47T 47Ton47T 47Ttheir47T 47Tinternational competitiveness47T. 
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